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Final Report 2009

The Event:
The date: Friday January 30th.

The time: 10 AM to 2 PM, setup started at 8 AM, clean up completed by 4 PM
The location: Red Lion at the Quay Centennial Hall, Vancouver, Washington

Outcomes:

Expectation

Actual

Provide a valued service or resource to at least
200 households, measured by HMIS

Entrance and Exit data shows 344 households
participated in the program.

Identify at least 10 homeless people not
previously identified in HMIS, Measured by
HMIS

Entrance data included 28 people never
previously identified in the HMIS system
attended the event.

Provide a housing start-up opportunity for at
least 5 households, measured by number of
housing provider applications completed, and
follow up on number executed, 30 days post
event by CFTH.

At least 15 applications for housing opportunities
were completed during the event, and over 80
names were collected to start the housing
engagement process. None of the applicants have
moved in at the time of this report, however

Complete benefit paperwork and initiate an
application process for at least 50 people,
measured by applications completed with DSHS

Over 50 people met with DSHS. We also had 88
people complete paperwork with DOL, and over
65 people with Apple Health, among other
benefits.

Engage at least 20 volunteers to continue to work
with people who are without homes, measured
by post-event survey

21 Volunteers, 100% of the survey respondents,
said they would provide services for people
without homes again.

Engage at least 3 new corporations, foundations,
or faith-based organizations to actively support
service provider efforts, measured by event
sponsorships and/or contributions

New organizations that attended included the

Red Lion at the Quay who provided very low

rate space and support services and donated
items such as eye gl ass
donated the use of RVs for the event, and Dr. Liz
Grauer provided veterinarian services. Also new
were Advanced Therapeutic Massage, Massage
Envy, Moe’s Barber Shop

Engage at least 10 elected officials/corporate
leaders/ or other celebrities in the event,
measured by attendance at the event

Many more than 10 leaders attended. Vqﬂg@uver
City Councilman and Council for the Homeless
board member Larry Smith provided ({0 ]I}

the volunteers with encouragement. COUNCIL
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The Cost

The budget was based on the actual costs of the event held in April of 2008.

Income Budget Actual Notes
40-400 - Contributions
Sponsor: Council for the Homeless 1,437.02 2,446.36
Sponsor(s): - -
Community: Clark County 750.00 - notrequested
Community: City of Vancouver 750.00 99.82 not requested
Community: VHA 750.00 - notrequested
Corporate 300.00 -
Individual 410.00 -
Total Contributions 4,397.02 2,546.18
Expense
General
Advertising 1,047.50 -
Communication-Electronic - 459.85

Fees & Permits - -
Maintenance & Repairs - -

Postage - -
Printing - -
Property/Liability Insurance - -
Rents 2,062.00  1,929.42
Security 110.00 99.82
Site setup 1,034.62 -
Supplies 122.95 57.09
Survey - Post-event 19.95 -
Telephone/Internet Access - -
Vouchers - -
TOTAL EXPENSES 4,397.02  2,546.18
NET INCOME/NET LOSS 0.00 -

Thanks to generous contributions from a variety of resources the total out-of-pocket costs for the
event went down from the initial event. Community contributions were not requested out of respect
for the present economic situation. Council for the Homeless absorbed a larger portion of the total
cost.

for the
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The Event Planning Team:

The Project Homeless Connect (PHC) Event Planning Team met 8 times prior to the event. The event
planning team meeting was utilized to report on successes, identify needs, identify wants, identify
barriers, problem solve, and mobilize.

I.  Site Selection, Setup, and Outcome measures
Team Leads: Craig Lyons and Richard McClellan
Services Coordinated:

e The data collection form used was the same form used by PIT count and the Emergency
Shelter Clearinghouse to screen callers. Richard (HMIS Coordinator) compiled a list of people
counted in the system the previous night so that any guests who were counted the previous
evening in either a shelter or as a caller to the Clearinghouse could check in without needing to
complete the full questionnaire again.

e Bob McKeehan returned as MC and the Red Lion provided sound. We developed a queue
system using guest service volunteers, sticky notes for the guests, and a sign-in system.
Volunteers were given instructions the morning of the event in how to manage the lists, and
inform the MC of progress via radios we will provide.

e The Red Lion had wireless available so we stayed with paper registrations again this year.
Providers accessed the Internet as needed.

¢ Red Lion provided one guest room for the vision services.

e The event schedule and a Visio map of the event are attached.

e BearCom provided radios at a reduced rate and the City of Vancouver provided the funding.

e Public Health provided safety vests for the Peacekeepers, and United Way provided T-shirts
for volunteers and raffle tickets.

e CFTH provided data collection forms, pens and sign-up sheets, and name badges.

e Mc Co r Vhncsuver RV, Beth Oliver, and Pam Dunnock all offered RVs for the event.

lI.  Primary Health and Hygiene

Team Leads: Megan McNicholas, David Moore
Lead Mentor: Evelyn Davis, Public Health
Services Coordinated:

e Public Health provided AIDS tests, Hepatitis C tests and Hepatitis A and B vaccinations.

¢ Dr. Marmion from the Medical Reserve Corps provided well-checks. Also from the MRC 6
nurses took blood pressure.

e Dr. Suzanne Zamberlan returned to do eye exams and recruited others to help as well,
including some optometry students.

e Dr. Suzanne Zamberlan had 12 Lens Crafters coupons for free eyeglasses.

e Dr. Monica Calderon provided the dentistry she could; Smile Van was unavailable this year.

e Dr. Liz Grauer provided veterinarian services.

e Junior from Massage Envy,and“ T” f r varmed Altbrapeutic Massage provided ‘ )
massages i)
e Haircuts included Teri Owen, Derek fro m Mo e’ s, s tMathingiAcalenfy,r| o
and students from the Vancouver School of Beauty COUNCIL
for the
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Ill.  Behavioral Healthand Health Care Access
Team Lead: Linda Moore
Lead Mentor: Linda Jesse, DSHS
Services Coordinated:
¢ Cindy Smith from Clark County CD treatment program provided info on how to access
programs
Margo Priebe, YWCA, provided DV resources
Rachel Seidel provided DSHS benefit applications.
Dolly England, CC Public Health, provided Health Insurance access and resources
Alan Edwards from Social Security provided access to SSI and SSDI info.
Tim from the VA broughtt he mobi |l e Veteran’s Outreach Van
Carla Jo Whitson, CIl ar k Cogmam,prpvidédeatcessrtaavateresr A S S |
benefits
e Dan Schilter, Department of Licensing, provided access to IDs (no IDs can be issued on site).

IV.  Mobility and Connectivity

Team Lead: Craig Lyons
Lead Mentor: Ken Burris, Council for the Homeless
Services Coordinated:

e Ken Burris, Council for the Homeless, coached people in how to best use CVM and the
Clearinghouse

e Robin Hall, 211 Info, demonstrated housingconnections.org and coached people in using 211

e Mandy Kubisch, Janus Youth Yellow Brick Road Street Outreach, provided resources for
young adults between 16 and 24

V. Houseability and Legal Health

Team Lead: Carrie Slayter
Lead Mentor: Bridgette Fahnbulleh, Council for the Homeless, Susan Arney,
Volunteer Lawyers
Services Coordinated:

e Tom Iberle, Friends of the Carpenter, provided access to the ministry and invitations to HUGS

e Leah Greenwood, Affordable Community Environments (ACE), provided housing
applications

e Susan Arney, Volunteer Lawyers, provided 3 volunteer lawyers and homeless court
counseling and information

e Victoria Clevenger, YW Housing, provided tenant education

VI.  Financial Health and Employability
Team Lead: Craig Lyons
Lead Mentor: Teri Duffy, Community Housing Resource Center
Services Coordinated:
e Kevin Gillette, Community Housing Resource Center, provided tax preparation,
and financial education and counseling

for the
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e Vicki Salsbury, Columbia River Mental Health Services, provided homeless employment
navigator, options youth program, and youth navigator

e Anne Galvas homeless liaison and Gabrielle Ross, Evergreen and Vancouver School districts
offered rights of services and access to school supplies

e Deborah Sell, Educational Opportunities for Children and Families, offered screening for
child-care and pre-school for homeless

VIl.  Incentive and Event Volunteer Development
Team Lead: Melissa Crocker
Lead Mentor: Shanda Hochstetler, Council for the Homeless, Patti Maggiora,
Americans Building Community
Services Coordinated:
e Kalli McCulloch, United Way coordinated the guest service volunteers, approximately 50
available through the day. United Way provided guest service volunteers with T-Shirts
e Barb Baldus, Council for the Homeless Board of Directors, provided books
e Center for Community Health held a warm sock drive, and provided many pairs of socks
e Book bags and toiletries were collected by a Mr s . S4frigade ¢tlass, Lakeview Elementary
e Public health provided tote bags with resource guides and water
e Cheryl Pfaff, Beautiful Savior Church, provided coats
e Share, OR Food Bank, and Salvation Army (mobile canteen), provided food
e Raffle items:
0 Teresa Conners, provided Hilton dinner for 2 at Grays,
0 Brian Zettel, owner of Z Laundromat, provided laundry coupons

VIIl.  Media and Public Outreach

Team Lead: Katlin Smith
Lead Mentor: Kelly Adams, Council for the Homeless
Services Coordinated:

e The new logo was designed and the poster was printed and distributed (see attached)

e C-Tran allowed us post the event inside local buses.

e Living Hope Church provided the printing of the posters and postcards again.

e PIT Count provided outreach with postcards.

e The Center for Community Health posted on the display board

e Press Releases went out (see attached)

e Public officials who spoke are Vancouver City Councilman Larry Smith, and Clark County
Commissioner Marc Boldt. Craig Brown, Vancouver Church of Christ, provided the opening

prayer.
e The Columbian and Channel 6 KOIN News covered the event.

for the
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Appendix A:
Press Releases:

News Release

FOR MORE INFORMATION CONTACT:

Kelly Adams, (360) 9939571

Development Coordinator, Council for the Homeless
www.icfth.com

2009 Project Homeless Connect slated for January 30

Note: At 9:15 AM prior to the doors opening for the guests, there will be a volunteer kick-off. Special guests include
County Commissioner Marc Boldt and VVancouver City Councilman Larry Smith. Several state and federal officials are
also expected to attend.

Vancouver, WA i On Friday, January 30, the 2™ Project Homeless Connect will be held from 10 a.m. to 2 p.m. at the Red
Lion Hotel at the Quay Centennial Center, 100 Columbia Street, in downtown Vancouver. Project Homeless Connect is a
one-day, one-stop resource fair for people who are homeless.

Offer i ngs wi | | include housing and employment informat.
Security services. There will also be vision exams, haircuts, massage, pet care and addiction services. A meal will be
served and there will be prize drawings.

AnProject Homeless Connect is a national movement to i
with services, o0 said Craig Lyons, Executive Director
organizations and individual service providers will be available to meet the needs of local residents and make the

connections needed that could eventually end their he
In Clark County, 1,062 people were identified as homeless duringa January2008o ne day dApoint i n ti

Mandated by federal and state laws, the Point in Time count is a statistical snapshot of local homelessness. The 2009
Apoint in timed count wil/ be held on January 29.

Those who are surveyed on January 29 will also be invited to Project Homeless Connect the next day. On January 30, at
Project Homeless Connect, information will be collected from guests who were not counted in the Point in Time Count
the day before.

Project Homeless Connect and the Point in Time Count are projects inspired by the Council for the Homeless, but
services, hospitality, and coordination are all provided by community leaders who volunteer their time. More than 300
volunteers and service providers are expected.

Project Homeless Connect is becominga n i nt egr al p a r treardlan toEhdddomelessBessmmats y 6 s 1 (

Financial donations are being accepted to help defray Project Homeless Connect expenses. Contributions,
Which are tax deductible, should be sent to Council for the Homeless, 2500 Main Street, Vancouver,
WA 98660. For more information, visit www.icfth.com or call 360-993-9571.

-End-

for the
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News Release

FOR MORE INFORMATION CONTACT:

Kelly Adams, (360) 9929571

Development Coordinator, Council for the Homeless
www.icfth.com

Second Project Homeless Connect serves 344

A 70 percent increase seen at resource fair as volunteers, service providers, come together to fight homelessness

Clark County, WA: The second Project Homeless Connect on January 30 drew 344 guests. That number represented a 70
percent increase from the 200 guests who were served at the first Project Homeless Connect in April 2008. Joining their
families at the event were 15 children.

Based on a national model, Project Homeless Connect is a one-day resource fair for people who are homeless.
Representatives from 45 service providers attended and 75 volunteers pitched in to make the event possible.

AYour community is judged byi hpwoyosai daancaueenf Cgwor
helped welcome those who made the event possible.

Smith was joined by several other elected officials or their representatives, including County Commissioner Marc Boldt,
Cmdr. Mike Nolan ofthe Clark Count 'y Sheri ffo6s Office, and Brian Wil |l ol
Senator Maria Cantwell, D-Washington.

Those in attendance were able to receive eye exams, haircuts, and a hot meal. Local businesses provided prizes for
drawings, including a dinner for two at the Hilton Vancouver Washington and coupons to do laundry at Z Laundromat.

Other highlights included:

e Services provided.About 90 guests received haircuts; many were able to get new socks, underwear and other
clothing. A book drive provided free reading material and hygiene items were made available. There were 30 eye
exams provided by optometrists and optometry students donating their time. Twenty-two guests either received
eyeglasses that day or were given vouchers to have their prescription filled for free at LensCrafters. Health care
professionals were able to provide medical care for 23 people and 10 people received dental consultations. The
Department of Licensing served 80 individuals.

¢ Community engagement.A broad cross-section of the community was represented from business leaders to
nonprofit organizations to state agencies, many of the people working to end homelessness were under one roof for
the day. Many came away positively changed by their experience. The service providers had the opportunity to
connect and find improved ways of working together in the future.

e Data Collection. The annual Point in Time count was conducted in conjunction with the event, both the day before
and the day of the event. The government-mandated survey is a statistical snapshot of homelessness in Clark County.

How you can help: e
e« Be an advocate for housing thatos affordablie and

To afford a two-bedroom apartment in Clark County, residents need to earn nearly $15 an hour el
working a 40-hour week.

for the
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o Donate to organizations, like the Council for the Homeless, Share, and Open House Ministries that are working to
create a community where everyone has a home.

¢ Volunteer for organizations that are working to end homelessness.

e Help your friends, family and coworkers understand we all have a role to play in housing everyone.

o Keep asupply of gift cards in small denominations for fast food restaurants and grocery stores to give to people
who ask for help.

o  Offer bags with hygiene items such as soap, shampoo, toothbrushes, deodorant to people who are panhandling.
Bottled water and nutrition bars can also be given out.

e Learn more: www.icfth.com.

e Get involved: provide your talents, time or resources to the next Project Homeless Connect.

HHH

for the
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Attachment B:
Outreach

CLARK COUNTY PROJECT HOMELESS CONNECT

Opening Our Community’s

A hot meal & giveaways provided!
Friday, January 30, 2009

Red Lion Hotel at the Quay Centennial Room
100 Columbia, Vancouver

Second Annual

CLARK COUNTY

WHAT: Project Homeless Connect will be providing
services to homeless Clark County families and individuals.

A HOT MEAL & giveaways provided! Council For The Homeless
WHEN: Friday, January 30, 10am-2pm 2500 Main Street
Vancouver, WA 98660

WHERE: Red Lion Hotel at the Quay Centennial Room
100 Columbia, Vancouver
C-Trans Bus Routes #XX & #XX

FOR MORE INFORMATION:
www.icfth.com and 993-1961

SERVICES: Medical, Mental Health, Addiction, Legal
Assistance, Dental Information, Employment Assistance,
Benefits, Family Services, Reading Glasses, Vision Exams,
Veterinary Services, Veteran's Administration, Bicycle &
Wheelchair Repair, Hair Cuts, Housing Information

CLARK COUNTY ?
Project Homeless Connect )J‘ \;) (\
L\.l
COUNCIL
Council for the Homeless, 2500 Main St. Vancouver, WA 98660 HOMELESS
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Attachment C:
Forms:

Provider Registration
Lead Contact Name:

Phone(s):

E-mail:

Do you plan to provide a:
Service?

Or a Resource?

I Connectivity (phone,

transportation)

~

Bicycl es

Recovery/ CD Treat men

Ot her

Ot her

I Education/ Empl oyment|l Books

I Housing I Clothing

I Ment al Health I Food

I Personal Health/ Hygill Gear (bl antitesteg) tar p
I Physical Health I Photography/ Portrait
I I

T T

Please specify:

You will be provided one table and 2 chairs. Are there other resources you will need? Please specify:

Council for the Homeless, 2500 Main St. Vancouver, WA 98660
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Event Schedule

8 AM- 10 AM Setup

8-closeGuest Guide Registration

Welcome all guest guides and register all volunteers. Distribute T-shirts and name badges with registration.
9:30-9:45 Guest Guide Orientation

Walk the guest service volunteers through the expectations of how to best serve the guests.

9:45-10:00 Kickoff

Thank you from our elected officials, and a positive thought for the day.

10 AM Doors Open to Guests

Guest registration
Check guests in as they arrive. Distribute shopping bags and raffle tickets with registration.

11:30 AM to 12:30 PM Lunch is Served
Raffle

2 PM Doors Close to Guests

EVENT STAFF IN ORANGE VESTS ARE AVAILABLE FOR SAFETY NEEDS
EVENT STAFF IN BLUE VESTS ARE AVAILABLE FOR INFORMATIONAL NEEDS

NOTES/APPOINTMENTS

for the
Council for the Homeless, 2500 Main St. Vancouver, WA 98660 HOMELESS
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Attachment D:
Debrief and Survey

PHC Debrief Meeting Minutes

Friday, February 13th
Vancouver Housing Authority Hough Room, 1 PM to 3 PM.

Attendees: Carrie Slayter, Melissa Crocker, Evelyn Davis, Linda Moore, Kelly Adams, Susan Arney, Richard
McClellan, Craig Lyons

Opening Discussion: The group agreed that overall the event was a success and we would utilize the time to
discuss areas of improvement for the next event.

Areas for Improvement:
Setup:

e The nursing station and the personal care items sections should have been swapped.

e The meal was too crowded and should either be held at a different location, or transportation should be
provided to existing meal services. There was some conversation of having a tent and food court with
space heaters.

Notify van owners and operators sooner so we are sure to be on their schedules

e The RV setup was a little awkward for the lawyers as one needed to meet with guests in a bedroom.

The room was very loud so any way to dampen sound would be helpful, maybe with more curtains.

Volunteer and Provider Outreach:

¢ Volunteer sign-up and crew orientation was still not enough. Needs to be re-thought again. This appears
to be one of the biggest challenges.

e There is quite a bit of cross-over within agencies and so many agencies were contacted by more than one
team lead to register. Prior to the event the teams should divvy up the list of past participants and
identify a unique contact list.

e The duty of volunteer coordination should be separate from the incentive and donation duty

Day of the Event:

e Bus passes were again a frequently requested resource that we did not have

e Many guests requested Motel Vouchers for the night of the event, and we could consider this for next
year.

¢ Hospitality provision should be added to the duties of the Peacekeepers.
People who were on the pre-registered list filled out paperwork anyway, so some additional help at
registration is needed.

e Missed most data on last known zip code, so we may need to focus training or move that data on the
form to be more visible

Follow up and Closure:
o Evelyn created a certificate for providers. A thank you card will be sent to volunteers.
e Send Red Lion Corporate Offices a commendation for their staff

for the
Council for the Homeless, 2500 Main St. Vancouver, WA 98660 HOMELESS
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Survey

1. What or who encouraged you to volunteer for the Project Homeless Connect? Please check all that

apply:

Faith-based community outreach

Media coverage

Council for the Homeless web site: www.icfth.com
Posters, flyers, or postcards

Council for the Homeless Newsletter

Coalition of Service Providers for the Homeless Outreach
United Way Outreach

Other:

Volunteer Connections - Human Services Council
YWCA

A call from Volunteer Connections requesting workers.
| work for Public health

Kelly Adams

My supervisor at Department of Licensing

Another physician

James Hernandez 11

| work for Share Orchards Inn

Craig Lyons - Exec Dir Council for the Homeless

2. How did you volunteer for the event?
As a member of a faith-based community
As a member of a business
As a member of a civic or fraternal organization
As an individual
As a public employee
As a nonprofit service provider
Other:
Volunteer with Volunteer Connections
Pro Net / Networking Group / Chamber of Commerce
As a group through Clark College

18.2%
9.1%

18.2%
18.2%
18.2%
36.4%
9.1%

5.3%
5.3%
5.3%
26.3%
26.3%
31.6%

3. Have you or your volunteer group ever volunteered in the past to help people without homes?

Yes
No

4. When you came to the event, did you feel welcomed?
Yes
No

81.8%
18.2%

95.2%

4.8% (1)

5. Did you feel you were well-informed of your role and responsibilities for the event?

Yes
No

Council for the Homeless, 2500 Main St. Vancouver, WA 98660

81.0%
19.0%
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Comments:

1. Was not able to attend this year because of the day of the week

2. Not one single person could direct me or my friends in the role of guest guide; I literally saw no
guides and even the "help desks" were of no help, SAD!

3. As a guide, we were not informed how to best serve the participants. New volunteers were reluctant to
volunteer for this position. Fortunately experienced volunteers helped fill in the void. The early morning
United Way workers seemed overwhelmed

4. A little chaotic at the beginning.

6. Did you meet at least one person who was without a home?

Yes 95.2%
No 4.8%
7. How would you characterize your experience with the people who were without homes?
Positive 85.7%
Negative 0.0%
Neutral 9.5%
Not applicable 4.8%

8. Please share a story with us that illustrates what you took away from this event (all stories will remain
confidential and anonymous):

Responses:
1. Mostly everyone appreciated the event

2. Although not the intention of the event, as a service provider | connected with another service
provider and was able to connect a homeless pregnant teen with housing a few days later.

3. Just observing how thankful and patient folks were while waiting for services. Our booth was close to
the location where haircuts were being done and there was a long line.

4. Well, 1 served at the last event at Hudson's Bay HS which seemed much more organized (yet less
advertised). | felt disappointed, had such a heart to serve and was very outgoing, yet all of the volunteers
seemed SO disorganized. | went to others in-charge and there too was such a lack of direction. | just
forged through, walked up to any homeless guest that seemed lost and offered help. Unfortunately, those
that I had invited to help were so dismayed by the lack of organization that | am afraid that they shall not
return to such events.

5. A woman said that outside the walls of the building, she was invisible. At this event she was
overjoyed with all the care and support that was abundantly demonstrated to her over and over again.
She felt that people really were there to help her.

6. | was so pleased to see that the animals of the homeless were also included in care opportunities and
checkups. The animal may be the only friend they have.

7.1 helped at the haircut area. It's amazing what a haircut and some kind words can do to boost a
person's attitude and confidence. It was a hear lifting experience/

8.1 am an eye doctor and toward the end there was an angry patient who didn't want our "second hand
glasses™ and didn't appreciate the long wait to be seen. He admitted to living in a home and wasn't from
our community/state. | do not think that the original mission of Project Homeless was in focus fQL!thIS
event. =

9. Honestly, joy with a bitter after taste. the joy is helping those who were there find medical | ‘\
help and help with housing. the bitter was knowing it was only bandage.
10. 1 volunteered as MC for the event. About half way through the event's scheduled day, COUNCIL

Council for the Homeless, 2500 Main St. Vancouver, WA 98660 HOMELESS
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a young client was exiting. On his way out, he paused at the lectern long enough to make

sure he could make eye contact with me and very graciously said, "Thank you...thank you SO MUCH."
It seems simple, but it meant everything to me.

11.Well many customers needed some research done before we could tell them exactly what they
needed to improve their situation. We took names and phone numbers down for call backs. The next
Saturday | called everyone who needed research and closed the loop. they were amazed anyone would
remember them and actually call them back, and on a Saturday to boot. Some were quite moved
emotionally. Thanks for letting us participate and make a difference.

9. Please share any other constructive feedback you have that can help us improve this event in the future:

Responses:
1. If you have an organization that is on the schedule to be present make sure they will be there or have

an alternative resource

2. The only suggestion | have would be to arrange the tables a bit differently to accommodate the large
number of people getting clogged up at the turns.

3. Outreach seemed to have worked much better this year than last.

4. Could this event be offered more than once a year? Especially now that there is a greater need out
there. Back ups for providers that do not attend such as the bike repair. Could there be wheelchairs
donated for the event for those in need?

5. Need a larger location. It got very crowded.

6. The event was far too cramped. And it was a shame to see people without homes asked to stand
outside in the cold in line for an event that was supposed to be a day of special service for them.

7. Above

8. Better food for clients and volunteers

9. Some of the things that were listed as products or give aways, 1.e. reading glasses were not available
and some of the give aways ran out quickly. I wish I had a pair of reading glasses in my purse. | would
have given them to a man who had to hold his eyes about an inch from the paper to read!

10. The room was very small and quite warm. A bigger area next year would be wonderful.

11.Review the mission and vision of the original Project homeless plan. I think the definition of
"homeless" is far too wide. | want to help patients who appreciate the help | am giving to my local
community.

12.You do so much it is hard to ask you to do more ...but .. More medical and dental would be nice.
13. It was a humbling experience

14.1. Qualified emergency egress addressed pre-event. 2. We had a medical emergency at this function
- medical services were based slightly off-site. Perhaps medical services can remain at the very least
adjacent and with quicker access to the main floor. 3. Lunch - two-sided buffet rather than single-sided
so two lines can pass through simultaneously to fill plates. 4. Lunch - more lunch area seating/tables. 5.
Lunch - if possible, given the new winter schedule for this event, assure the availability of enough room
for indoor queue for lunch. These folks spend enough time outdoors in cold weather.

15.The only thing that was difficult was the noise level. I felt like | had to yell most of the session and
ended up with a sore throat the next week and hoarse. But the positive outweighed the discomfort. So
maybe a bigger facility and better sound proofing if possible.

for the
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